/ (‘ shipping
' strategy

SHIP FINANCE: HEN’S TEETH?

Mark Williams
Managing Director, Shipping Strategy Ltd
| | September 2019




SYNOPSIS

Corporatisation
Optimisation

Finance for the Few
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CORPORATISATION:
UNDERMINING INDEPENDENTS

March of the Corporations: big companies want big
partners and big suppliers

Regulatory environment: higher barriers undermine
independent ship operators due to higher cost ratio

Technology: not in favour of small independent ship
owners
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OPTIMISATION

f@ shipping
strategy

Internet of things Interconnectedness
Predictive analytics Automation
Physical risk management Optimization
End-to-end logistics chains Financial risk management

THE CONNECTED COMMERCIAL SHIP

Sensors and onboard equipment help lower costs, and improve productivity.
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FINANCE FOR THE FEW

Decline of traditional sources

+

Oversight from rating agencies

+

State capitalism
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Poseidon principles

+
Optimisation

Finance for the Few

7

shipping
strategy



FINAL ADVICE f@m‘é;’?

Traditional Wisdom Remains Valid:

Who really are my customers?
Where will they be in five...ten...twenty years time?
Can | join them on that journey?

Do | want to join them on that journey?



THANK YOU FOR LISTENING
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THIS PRESENTATION IS PROVIDED
FOR THE NAMED CUSTOMER ON
THE FRONT PAGE ONLY AND IS NOT
TO BE REPUBLISHED, RECIRCULATED
OR DISTRIBUTED IN ANY FORM,
WHETHER PHYSICAL OR
ELECTRONIC, WITHOUT THE
EXPRESS WRITTEN CONSENT OF
SHIPPING STRATEGY LTD. THIS
PRESENTATION HAS BEEN
PREPARED FOR  INFORMATION
PURPOSES ONLY AND IS NOT
DESIGNED TO OFFER INVESTMENT
ADVICE, NOR SHOULD IT BE READ
AS SUCH.

ALL CONTENT IS PROVIDED IN
GOOD FAITH BUT WITHOUT ANY
GUARANTEE WHATSOEVER.
SHIPPING STRATEGY LTD AND ANY
AFFILIATED COMPANIES ACCEPT NO
LIABILITY WHATSOEVER FOR ANY
ERRORS OF FACT OR OPINION
BASED UPON SUCH FACTS. YOU
SHOULD CONSIDER A VARIETY OF
SOURCES AND  INFORMATION
WHEN MAKING DECISIONS BASED
ON POTENTIAL FUTURE OUTCOMES
AND SCENARIOS.
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